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The following were presented in conjunction with Alcon's Conference Call related to the release
of 2002 results on February 20, 2003.

2002 Fourth Quarter and Full Year Earnings

Alcon

Tim Sear
Chairman, President & CEQO

Jacqualyn Fouse
Senior Vice President of Finance & CFO
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2002 Performance Highlights

- Constant currency sales increased 10.0%
to $3.01 billion

Pro-forma adjusted EPS rose 33.9% to $1.62
- Reduced net debt by $500 million since IPO

Made significant R&D pipeline advances

*

Continued expansion of US pharmaceutical
sales force
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(dollars in millions. except par share amoures)

Full Year 2002 Financial Highlights

Global Sales 530081 $2,747.7 9.5%

Net Earnings § 46689 S 3158 47.9%

Reported EPS* : $§ 105

Adjusted EPS®

*Diluted
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Fourth Quarter Income Statement Highlights

Gross Profit

SG&A

Research & Development

Effective Tax Rate

$ 515.9

$ 276.9

$ 96.1

68.9% $ 471.8 70.4%
37.0% $ 238.6 35.6%
128% $ 80.7 12.0%

23.7% NI/A 38.6% NI/A

(dollars in millions)

Full Year 2002 Income Statement Highlights

Gross Profit
{et.¥:

Research & Development

Effective Tax Rate

$2,116.4 70.3% $1,949.4 70.9%

$1,014.7 33.7% $ 953.7 34.7%
$ 3235 10.8% $ 289.8 10.5%

31.1% NI/A 38.6% N/A

(dollars in millions)

Alcon




Balance Sheet Highlights

Net Debt* $1,407.9

Consolidated S/H Equity $492.4

Net Debt-to-Total Capital Ratio 74%

A/R Change (constant currency vs. 12/31/01) NA

Inventory Change (constant currency vs. 12/31/01) - NA

*Adjusted for $2,165.7 of Nestle-owned preferred stock redeemed in May (dollars in millions)

Product Line
Performance
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Product Line Sales - Global

2002 Sales

36.2%

H Surgical
B Pharmaceuticals

O Consumer

2001 Sales

33.8%

B Surgical
B Pharmaceuticals

O Consumer

Product Line Sales — U.S. vs. Non-U.S.

Non-U.S.

H Surgical
B Pharmaceuticals

0 Consumer

United States

H Surgical
B Pharmaceuticals

O Consumer




Pharmaceutical Sales

L 17.4%

1000

$1,089.5

800

600

Q4 2001 Q4 2002 FY 2001 FY 2002

(dollars in millions)

Key Pharmaceutical Products

TobraDex® : 41.0 20.2% 176.0 10.9%
Ciloxan® : 216 30.1% 88.3 19.8%
TRAVATAN® : 6.6 240.9% : 15.8 348.7%
Patanol® : 25.2 32.5% 1545 28.3%

Cipro® HC . 10.3 : 60.8 41.1%

(dollars in millions)

Alcon




Surgical Sales

1600

1400

$1,438.5

1200

1000

800

600

400

Q4 2001 Q4 2002 FY 2001 FY 2002

(dollars in millions)

Key Surgical Products

IOL’s 8.3%

Viscoelastics . ) 5.3%

Cat/Vit : : 156.2%

Refractive @ 20
Products ' ' 26.3%

(dollars in millions)

Alcon




Consumer Eye Care Sales

600

500

400

300

200

Q4 2001 Q4 2002 FY 2001 FY 2002

(dollars in millions)

Opti-Free

Artificial Tears

(dodlars i milors)
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2003 Major Product Launches
Q1 Q2 Q3 Q4

Systane™ Tears
OFX “Lasting Comfort”

CustomCornea®
Moxifloxacin (]
Infiniti™ Cataract Sys. 9
AcrySof® Natural 9
Patanol® QD [ ]

CiproDex® Otic [ ]
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this
report to be signed on its behalf by the undersigned, thereunto duly authorized.

Alcon, Inc.
(Registrant)

Date February 24, 2003 By /¢ Martin Schneider
Name: Schneider Martin
Title: Attorney in Fact

Date February 24, 2003 By /4 Stefan Bader
Name: Basler Stefan
Title: Attorney in Fact



